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; i ine in usefulness, should the total
e ae = - . L . LT e .. 25X1
U-2R Ifleet of twelyve ailrcrait be reduced to eight by mothballing

four U-2R's, and consolidateged into-a single SAC fleet with F¥ 1971

Tre US Government presently possesses two separate U-2 recon— .
naissance ' v IDEALIST) and

covert CIA capability (
ho!

Tre SAC and CIA U=2R aircraft are essentially identical. It
wzs intended that they be interchangeable in case a speclal need
arcse oxr one fleet suffered more attrition than the other. The
same main camera is used (IRIS IX).
Tre SAC U-2C/R fleet has been considerably more active on ??
usefvl missions than the CIA Fflieet: . !
Operational Flving Hours Y, 7
SEC Tlcet Cik Fleet 05, ((Lo

The SAC fleet has been used over South

Laos; and Cuba. Even these missions will &

seczuse of avoropriate re—-examination of da

the availlability of other aircrafit platform

55%1 tzctical reconnaissance aircraft for Laotia
' mission of the CIA fleet has besgn out of

» Since May,
25X1. the U-2 to perip
. mainland. FPlyin

. onotograshy (tak
NRO\ {tc worse than 5
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. Sven though it has been cperated 20N offshore, Chinese NRO
Communist reaction hds been hostile. On May 7, 1969, a Mig-21
‘chased the U-2 at & point 48 miles off the China Coast. Ancther
such incident occurred on October 16, 1969. The satellite, unlike.
@ven the peripheral flights, does not provoXe a hostiles reaction.
'The predictable mission profile up an down the coast makes the
IDEALIST an easier target than it would be on a direct penetration, -
according to the program office. ; oEX1
In 1868, only nine missions were Flown out of In .
- 1888, to date, about seven have been tlanned. Mors& than eight
have been cancelled. "
A in a dense air defense environment 'such as the U.S.8.R.,, N. .
. Vietnam, N. Xorea, and vortions of China, the U-2R is significantly._j
vuinerable to unknown SA-2 sites. By avoiding kncwn SAE-2 sites T
Lo reduce vulnerability, the mission may also thereby miss or L -
.degrade its resolution against prime targets often protected by :
SA-2 sites. ‘ ) 4mﬁ¢ﬂ
Some U-2ZR's- could have econornical potential use as aircbhorne
platiorn alternative to satellites for earth resources senszing.
Such a use of these aircraft would involve a transfer of the
2ssets to the NASA budget. ) 25%1
A)
in Summary, the separate IDEALIST Fleet {costing in CIA cost, ,
including 150 ‘agency personnel), should be terminated bacause: 4&.
- demonstrated pattern of declining use and utility of er '
the CIA U-ZR -fleet; VJ .
- - availebility of more advanced and less vulpbrabﬂp / ON S
) manned aircraft reconnaissance platfovﬂs‘(s AC SR-71's);
- SRC will still retain a U-2 capability which will be
adeguate for esent and znticivated rgculremepts;
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- 71 U"L
-~ poliey limitations prohibiting use of U-2's in overzfli GﬂuS
of denied areas and conseguent low u;lleat;on; 25X1
25X1.
- availlability of satellite vhotographic and
aissance systems; ‘ ILLEGIE
- CIA can assigh civilian pilots to the SAC U-2 unit
maintain proficiency in the event that a civilian Us
"pilot is reguired for a specific mission.
Presumaply, since the total flee*fvould'be reduced,
additional facilities for storage and maintenance would
Zoxm the two additional active aircraft in the SAC flest. I
orevious Years, cost estimates of consolidati on Have inclucded one-
tire hanger construction costs to maintain an undiminished total
fieet. If the total fleet was reduced from 12 to 8, (4 mothbealled
or transferred to NASA) then presuwnably the "one-time" initial
fiscal year costs would not exceed the "savings" expected.
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